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Todays Presentation

e Equipping your Hatchery for success
 The proper tools needed
e Spare parts and PM schedules
* Inventory management, and the corrosive effects of chemicals
e Generational changes, and updating your hatchery




JAMESWWAY ESSENTIAL HATGHERY TOOLS



; Basic Hand Tools

THE BITTER TASTE OF POOR QUALITY
LINGERS LONG AFTER THE SWEETNESS
OF LOW PRICE IS FORGOTTEN.




Basic Hand Tools

e Screwdrivers
 Pliers

e Wrenches-SAE
e Drill with bits

e Voltmeter
 Flash Light

e Socket Set
 Measuring Tape




Specific Tools Multi-Stage

e HA1145 Rack Tester
e Clamp Amp Meter
e PT100 Calibration Tool




Specific Tools Single-Stage
iiT"'"“= {36

Water Flow Tester

1. Brass Couplers HA1143P
2. Plastic Coupler HA1153
3. Shark Bite HA1160

Shark Bite 2” Disconnect Tongs

CO2 - HA1155
Carbon Dioxide Gas Meter.

CO2 Calibration Gas
1. 5000 ppm CO2 (Balance Nitrogen)
2. Nitrogen
3. Regulator - Flow Rate 0.50 LPM




. Temperature Calibration
' * Temperature - HA1070
Digital Therm & Plastic Probe
 Temperature/Humidity - HA1152
Digital Therm with Humidity Probe
(HA1165 Strap Probe)




Ventilation Tools

e HA1150 Handheld Digital Manometer
e HA1149 Thermo-Anemometer

e Multimeter

 Electrical screwdrivers




SPARE PARTS MANAGEMENT



The Industry is Faced with Two Challenges

1. Generational change in Management, Maintenance, and General
Labor

2. Multi-Stage Incubation equipment in North America is 40 plus
years old on average




Two Types of Hatchery Maintenance

* Reactive Maintenance
* Preventative Maintenance (pro-active)




Understanding by Maintenance

 Need to understand the principles of the Jamesway Multi-Stage
machine (Crossbar temps, cabinet pressures, exit end temps,
calibrations)

 Need to understand how maintenance of the Machine impacts the
proper operations of the Jamesway Multi-Stage Incubator

* Need to know which parts need routine replacing to minimize loss
of efficiencies

e Spray nozzles, curtain panels, gaskets, door seals, incubator racks ‘




Incubation Environment”

. “Maintenance is Key to Optimizing the




HVAC Life Expectancy

* Ventilation type equipment typically lasts
15-25 years when well maintained

e It usually becomes easier to replace unit
rather than replace parts

e Control systems can become outdated




e Electro-Mechanical
e PT-100
e PS 501

CW HATCHER PARTS

ra Parte |

Recommended SPARE PARTS - MS

PTINN Rarocommandad Razic Snan

PB4319 |2C917 BLOWER 230V &0/50HZ 1 e3
AB&181 |MOTOR ASSY PT100 HATCHER 220V 2 g3
ABE1S0 |MOTOR ASSY INC 220V COW NO PLUG 2 eg
PB5997 |FAN 16"4BLADE32 DEGCW /A 2 e3
AB3493 |SPRAY ASSEMBLY 2 g3
ABSE672 |RESERVOIR ASSEMBLY 1 e3
PB1791 |MALECONMNECTOR 3/8T-1/4PT 2 =
FE2S55 |DAMPER MOTOR MOD . #MM436A1050 1 e3
FE42345 |1"X 1.5"GASKET 30 ft
FE4529 |LIGUID TIGHT CONMECTOR 2 g3
PB1756 |GASKET1/2"X1" 30 ft
PB1766 |GASKET1/4"xX1/2" 30 ft
PE4616 |DOOR GASKET 30 ft
FE2S40 |HEAT RING 1 g3
FE1852 |MOTOR MOUNT 1 e3
PB3746 |OUTLET 2 WIREW /SCREW 1 =
FE503S |PLUG BRYANT 1 e3
SMATIZS P n —m—
|PEpTz266 |CIRCUIT BREAKER 2 POLE 154 1 ea
ABPB4224 |SWITCH [FANS)(3-WaY) 2 |es
PEPB4225 [SWITCH [LIGHTS) - MOMENTARY 2 |ea




% Recommended SPARE PARTS - SS

* ACI
*P1
e P2.0 (24VAC)
e P2.0 (24VDC)




Jamesway Online Store




% Incubator and Hatcher Parts

If you can not find the part you are looking for just give us a call




% Hardware

If you can not find the part you are looking for just give us a call




Accessories and Upgrades

If you can not find the part you are looking for just give us a call




Spare Parts Template

Online Store:

e WWW.Jameswayparts.com

After hours parts number:
519-624-4646

Company Mame

Jdameraar

Ficquerted Ex:

Address 1105 Tezhnolagyr Orive Dake:
Indian TrailHarth Carolina 230749

Phaone 3 : F0-dEE-207T Conkack: Danny Walker
F0-r0E-Zraq Conkack: Fionald Foxar

COHLIME ORDEFRINMG:

Item 1 Cluantit | ltem Description Price Each | Tatal Price
FEG1dE s AC] HMaokaor $00 20 $,TOT.20
FEEZdE 9 Flatinum Moktor foz0 00 $£1, 950,00
100z55% o YFD $507.20 $c, 0cE EN
FTad1Tr 1 Egard $1, 10,00 31,410,000
FEG1d: 5 CWFan Elade $ZT.E0 $1E5.00
FEG1d4= 5 CCW Fan Elade $di g0 $o00. 00
FEdTdZ 5 1z Flug 32160 $105.00
FEdTdZ 5 W Sockek $55.c0 FCTE.OD

SHMAINZE c Damper Eoard $d9T D $9a5 =0
o1 =3 d Female ToFemals $Ed.E0 $e59. 20
aEEz91 d HMale: TaFemale 25160 $edE . di
AEEs91 o HMale To Male 35160 Fodi. di
FT114d1 = Temp Frokc $7i.c0 Fciz.60
FEdZan0 =1 Forter Sockek $140.40 E LN
FEd99z = LorngECU Hore $£117.80 E R
SHM&aiior i Converrion Eoard 00,00 £E00,.00
FEd59z = HMacYaluc ACI $91.20 FCTZ.ED
FEdZ05 1010 12 Coil Clamg $0.E0 $E0.00
FTe=d1E i Touzh Szrecen Conkrol Eoard $£15T.E0 $£15T.E0
AaEEzas dq Maleta Female Crorrouer Drog £5T.EO 0,40

F0.00
$0.00
$0.00
$0.00
F0.00
$0.00
$0.00
Tokal $12 67120
Freight TV
Grand Tatal UT IERCEXE



http://www.jameswayparts.com/

% Recommended MS PM Schedule




% Recommended SS PM Schedule




Read the Operations Manual




Follow the Troubleshooting guide




Any hatchery, regardless of it’s size, age or location, is only as
good as it’s routine and preventative maintenance programs




INVENTORY MANAGEMENT



. Organizing Spare Parts

Practical spare part management is the foundation for
reliable hatchery operation and is crucial to its success.




Spare Parts

Properly storing and organizing
spare parts in a designated, secure
space is beneficial when a crucial
part needs replaced.

Spare parts lists are available.

When in doubt...Throw it out!




PRESERVING OUR EQUIPMENT
























MANAGEMENT GHALLENGES



The Labor Force Today

70 .
Number of Workers in Millions>* More than a third of the
workforce are millennials**

of the U.S. Labor Force
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* Source: Bureau of Labor, Courtesy of Deloitte Consulting

This has immediate impacts on how managers lead their people.




The Labor Force Tomorrow

Labor Force Participation (actual and projected)™*

by age

Cohort 1994 2004 2014 2024 America’s
16 to 24 66.4% 61.1% 55.0% 49.7% future

25 to 54 83.4% 82.8% 80.9% 81.2% il workforce
55 to 64 56.8% 62.3% 64.1% 66.3% will be

65 to 74 17.2% 21.9% 26.2% 29.9% I — OLDER~
75 and Older 5.4% 6.1% 8.0% 10.6%

than it is
today.

* Source: Bureau of Labor Statistics, courtesy of Deloitte Consulting

This should be on the mind of Executives and future leadership.



Management Challenges

* Incubation requirements

e Supply chain challenges

* Inventory control and budget allocation
e Labor retention and motivation




webinars@Jamesway.com


mailto:webinars@Jamesway.com
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